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Point Blue

• 160 passionate & dedicated scientists on the ground 
and in partnership from Alaska to Peru, from the 
Sierra to the sea, and as far as Antarctica

• Mission: we work to advance the conservation of 
birds, other wildlife, and ecosystems through science, 
partnerships, and outreach

• Founded in 1965 as Point Reyes Bird Observatory

• SCIENCE is at the core of everything we do

Conservation science
for a healthy planet.

Point Blue biologists in the field
Wendell Gilgert/Point Blue



Our MSP Team



The Mystery of Migration

http://www.tug44.org/wild.life/canada-goose/



Sanderling and Long-billed Curlew

Western Sandpipers

Black-bellied Plover



Marbled Godwits and Willets



Shorebirds are Global Adventurers

Dunlin

Western
Sandpiper





Bar-tailed Godwit





Coasts Under Threat



Things are changing…



Things are changing…



Shorebirds are Declining!



Our overall vision is a coordinated set of 
monitoring programs across the Pacific 
Flyway that provides a coherent view of 
shorebird population trends as a basis for 
guiding conservation priorities.



Migratory Shorebird Project
Connecting the Communities of the Americas 
through Conservation Science

Objectives
1. Quantify trends in the distribution and 

abundance

2. Critically evaluate specific hypotheses 
of threats

3. Apply data to inform conservation

4. Increase capacity for shorebird 
research and conservation Location of MSP 

survey units



Migratory Shorebird Project
Connecting the Communities of the Americas 
through Conservation Science

Let’s do the numbers…
50 partner organizations

13 countries

>100 wetland sites (>2000 units)

1.5 million birds per year

>500 volunteers and biologists
 
6 graduate students



The Places We Work
Puget Sound, Washington

San Francisco Bay, California

Panama City, Panama

Bocana de Iscuande, Colombia Paracas NP, Peru Chiloe Island, Chile



Connecting Data

migratoryshorebirdproject.org/explore-data/interactive-map/





Building Capacity
Survey training workshop 
in Guatemala



Deepening Technical Expertise
Data analysis workshop 
in Panama City, Panama 
– October 2019



Building Constituencies for Action

Gulf of Guayaquil, 
Ecuador – April 2019



Sharing Knowledge

Population trends and drivers 
(Munoz-Salas et al. 2023)

Impact of Disturbance 
(Palacios et al. 2022)



Strategizing Science to Understand Drivers of Trend



Reducing Human Disturbance



Wildlife Friendly Working Lands in Central America

Shrimp pond draining down in Guatemala



Wildlife Friendly Working Lands in Central America

Salt Farm in Honduras

Salazar Family in Honduras



Sustainable Use Planning in Communities and 
National Parks of Colombia



Designation of Important Sites: 

Chile, Honduras, Peru, Ecuador

MSP data has been used to help designate 7 new WHSRN sites and 1 Ramsar Site in Peru



Species Status & Trend Assessments



MSP+ Science to Action Grants Program

Driving Multiple Benefit Conservation along the Pacific Coast of Latin America

C. Gregory



Invest funds in local people 
across the Pacific Flyway in 
Latin America to advance 
shorebird and multiple 
benefit conservation. 

Goal of MSP+ Science to Action

Artisanal fisherpeople in Colombia-Bocana del río Iscuandé Ⓒ Asociación Calidris



Conservation action, inclusive partnerships, 
and planning

Improving conservation knowledge, data 
management and knowledge sharing

Communication, outreach, and raising 
awareness

Capacity building and training

Through Support of …

Workshop with children in salt ponds, Sipacate, Guatemala Ⓒ FUNDAECO



Best management practices for threat reduction in 
shorebird habitats in Bahía de La Unión, El Salvador

El Salvador
Honduras

Nicaragua



Collaborative community action for migratory shorebird 
habitat protection in the central Gulf of California, México

México



Cory Gregory

Protecting Our Shorelines & Inspiring 

Conservation Action
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Bocana de Iscuande, Colombia



Thank You!
mreiter@pointblue.org

www.migratoryshorebirdproject.org
www.pointblue.org/support-us/how-to-give/

Fraser River Estuary, British Columbia, Canada
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